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Project Quality Advisory (Basic) – for 

Dynamics 365 Finance and SCM
Designated Engineering overview

Reduce risks and accelerate your complex 

Dynamics 365 deployment

Accelerate deployment and achieve a successful 

Dynamics 365 Finance and Dynamics 365 Supply 

Chain Management implementation. Engage with 

Microsoft technical experts who impart knowledge, 

skills, and expertise to reduce risk and accelerate 

deployment of complex Dynamics 365 solutions.

Business focus

Finance and Supply Chain Management—De-risk 

and accelerate your deployment with the help of 

prescriptive guidance and recommended practices 

from a Microsoft technical expert.

Drive outcomes

Your priorities

• Maximize Microsoft Dynamics 365 investment 

and improve business results through a 

successful and efficient implementation.

• Identify and plan for mitigation of 

implementation risks.

• Create comprehensive readiness strategy and 

plan​.

Outcomes we deliver

• Customer-driven assessments, technical 

guidance, and reviews using the Success by 

Design for Dynamics 365 framework.

• Pro-active issue identification and 

recommendations through code reviews or 

performance reviews prior to go-live.

• Routine touchpoints covering both functional 

and technical alignment throughout 

engagement.

What your Designated Engineering package could look like

Your account team will design a specific program of services tailored to your organization’s business and 

technology goals. If you’re still defining your technology needs, our experts will work with you to assess your 

strategy and tailor an engagement for your organization. Here’s what a sample Project Quality Advisory (Basic) 

– for Dynamics 365 Finance and SCM could look like:

Example 

engagement

Key focus

1

Assess and discover

Plan for Success

Receive clarity on intent and 

determine readiness level 

and risks for complex 

Dynamics 365 deployments.

2

Upskill and design

Business requirements 

insight and guidance

Gain insight and guidance 

from a Microsoft partner to 

ensure alignment on 

expectations and 

recommendations. 

3

Configure and implement

Go-live readiness review 

and post go-live care

Create a smooth transition 

plan from project 

implementation phase to 

operational phase. 
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