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Business Focus:

Get the most out of your technology investment and
optimize your Dynamics 365 Finance and Supply Chain
Management (SCM) solution to continuously improve your
business’s performance and productivity. This Designated
Engineering package enables you to accelerate deployment
velocity and reduce deployment risk, helping you to adopt
changes more quickly and with greater confidence.

DevOps Optimization — Learn to optimize
Application Lifecycle Processes for Dynamics 365
Finance and Operations to reduce deployment risks
and increase deployment efficiency.

@ Driving outcomes with Designated Engineering for Dynamics 365 Finance and SCM DevOps

Outcomes we deliver
+ Learn how to leverage Microsoft’s proven processes, like our
needs more quickly DevOps methodology to increase deployment velocity
« ldentify blockers to optimal performance D » Gain expert guidance for addressing blockers, with mitigation
recommendations for performance optimization

Your priorities
* Increase solution velocity to address business

* Educate team to manage Dynamics 365 more
effectively + Microsoft Engineers upskill your IT team to manage the

solution more effectively and with greater confidence

@ What your Designated Engineering package could look like

Your account team will design a specific program of services that is tailored to your organization’s business and technology
goals. If you are still defining your technology needs, our experts will work with you to assess your strategy and tailor a
custom proactive engagement for your organization. Here is what a sample Dynamics 365 Finance and SCM Designated
Engineering engagement could look like:
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Assess and plan

Dynamics 365 for Finance

Management (ALM) process
for Dynamics 365 for Finance
and Operations

Upskill and design

Dynamics 365 for Finance

become more agile and react
more quickly to changing
business needs

Configure and implement

Onboarding Accelerator —

Example and Operations: DevOps and Operations: DevOps Dynamics 365 Finance and
engagement Operations: Build and
Deployment Automation
Identify opportunities to Learn to implement a build Configure and implement
more effectively configure and deployment solution for a build and deployment
and manage the Finance and Operations to automation solution for your
Key focus DevOps/Application Lifecycle allow your organization to Finance and Operations apps
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