Principles of Success by Design for Dynamics 365 Finance and
Supply Chain Management

Assessment Program | 1 - 5 Days | Remote or Onsite | Level 300 - Advanced

Description

This engagement will provide you with an extensive assessment and help you to identify opportunities
to improve your Dynamics 365 State. We apply the following shared core principles: Early discovery,
Proactive Guidance, and Predictable Success. A Microsoft engineer will provide you with
recommendations on how to optimize and improve your workload.

NOTE: This requires a scoping call to ensure that the delivery aligns with the customer's needs.

Objectives

« Assess the scoped workload(s) across one or more shared architecture principles.
 Provide actionable recommendations for the outcome of the Well-Architected Assessment
« Provide a remediation and implementation plan according to output from the assessment.

Outcomes

A Microsoft engineer will provide you with a detailed assessment report and a prioritized list of
recommendations, based on the assessment, to improve your workload.

Methodology

Assessment - In-depth assessment of Azure workload architecture and practices



Review and analysis - Engineer-led review of findings and recommendations to improve your

workload.
Develop a plan - Detailed report of the findings and a prioritized list of recommendations.

Agenda

* Introduction to Well-Architected
« Discovery survey and workload analysis
» Reporting, closeout, and recommendation delivery



