Power Platform - Embark

Assessment Program

Description

The Power Platform Embark Offer provides a structured method
for evaluating an organization’s maturity in adopting the Power
Platform. This assessment focuses on three key areas of the low-
code platform: the strategic alignment and business value of
the Power Platform, its administration, governance, and support
mechanisms, and the efforts made to nurture and drive adoption
across the organization.

Objectives

After completing this delivery, participants will be able to:

- Understand the organization’s low-code migration journey and
existing blockers

- Discuss and challenge the organization'’s strategic intent for the
use of Power Platform

- Surface the current organizational Power Platform maturity level
in alignment with the Power Platform Maturity Model

- Know which steps are required to improve the organization's
overall Power Platform maturity across all success pillars and
progress low-code adoption

Outcomes

The primary aim of this delivery is to foster healthy discussions
with leadership, platform administrators, development teams, the
change management team, and makers. It highlights common
priorities and goals for the Power Platform adoption journey
within the organization.

An additional aim of this delivery is to review how the
organization is structured, how teams within the organization
work, what organizational concerns may exist, and how efforts
and energy can best be focused to help advance organizational
maturity with Power Platform.
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Duration: 2 Days [ Remote | Onsite ]
Difficulty Level: 100 - Basic

Methodology

Assessment

Perform an in-depth evaluation with a Microsoft engineer and
generate your first set of results.

Review and analysis

Analyze your results and examine the issues identified and how
to remediate them.

Develop a plan

Develop a plan to help you remediate issues and improve your
environment.

Agenda

« Assess the platform’s maturity by completing one of the
following The Power Platform Adoption Assessment or
Whiteboard-based Adoption Assessment

« Present the results and recommendations from the maturity
assessment in a close-out presentation.
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Delivery outline

Requirements ‘

Participants Time Commitment
Two full-day engagement
 Power Platform Administration Team

- Executive Leadership Sponsor(s)
« Change Management Team
 LOB Power Platform Champion(s)

Skill Requirements
« Participants are expected to understand the processes for their

area of expertise that affect the organization’s Power Platform
adoption.

Detailed Agenda ‘

Assess Platform Maturity (Choose one of . The- Power Platform Adop.tlon Assessment, gL.nded t.hru ohllne survey.
the following) » Whiteboard-based Adoption Assessment, guided discussion

+ During the close-out, the results of the maturity assessment will be presented

Close-out presentation of maturity together with re.commended next-steps to further drive the organization’s Power
assessment results and recommendations Platform maturity. The recommended next steps can be prioritized, owners
identified, and timeline for completion discussed.

If you are interested in this engagement for your organization, contact your Microsoft Account Representative.
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