Go-live Assessment for Dynamics 365 Finance and Supply Chain
Management

Assessment Program | 1 - 5 Days | Remote or Onsite | Level 300 - Advanced

Description

During this engagement, you will learn to design the architecture for your solution and start to
understand the design guidance and reference architectures that support your goals. We will examine
in detail your business objectives and requirements and identify the optimal, desired-state architecture
based on best practices.

NOTE: This service requires a scoping call to ensure that the delivery aligns with the customer's needs.

Objectives

e Understand the reliability status of the designed solution.

e Determine if the solution is ready to go into production.

e Determine if there is a reliable plan to transition to the new solution.

e Identify blockers or blind spots that could put the production solution or the system transition
at risk.

Outcomes

e Conduct a series of workshops to gather as much information as possible from key project roles
(customer and partner resources implication is key for the success of this delivery).

e Complete a checklist of go/no-go decision points.

e Identify any key risks to the solution deployment and propose recommendations to address
those risks.

e Capture all key findings and associated recommendations.



Methodology

Discover - Understand current status for go-live project in different areas and how the transition has

been envisioned and tested.
Assess - Assess potential issues that put the go-live in risk.
Remediate - Suggest remediation actions for risks that may help take the go/no-go decision.

Agenda

As activities depend on many shareholders, these activities might not be delivered on consecutive
days. Proper planning effort is required in the scoping and planning calls to schedule these activities
efficiently:
e Overall project and go-live plans discovery workshops (1-2 days)
e Specific workshops to gather information about different teams and topics (customer strategy,
security, integrations, data migration, ...) (2-4 days)
e Prepare presentation, findings document with recommendations, and rest of deliverables (2
days)
e Close-out and wrap-up activities (1 day)



