
Adopt - Power Platform - Tenant and
Portfolio Management

Adoption Service
Duration: 1 - 5 Day [ Remote / Onsite ]

Difficulty Level: 300 - Advanced

Description

Unlock the full potential of your business with our Adoption VBD based on the Power Platform. Streamline tenant and portfolio
management, leverage low-code solutions for rapid development, and ensure robust governance and strategy alignment. Benefit from
continuous support and education, while enjoying seamless integration with the Microsoft ecosystem. Transform your operations with a
platform designed for agility, efficiency, and growth.

Objectives
• Enhance Governance and Compliance - Establish a gov-
ernance framework to manage Power Platform resources
effectively. Ensure all Power Platform deployments comply
with organizational policies and industry regulations.

• Improve Operational Efficiency - Automate routine adminis-
trative tasks to reduce manual effort and increase efficiency.
Provide admins with tools and dashboards for real-time
monitoring and management of Power Platform environ-
ments.

• Foster Innovation and Collaboration - Encourage the use
of Power Platform to innovate business processes and so-
lutions. Promote collaboration between IT and business
teams to leverage Power Platform capabilities fully.

Outcomes
• Streamlined Administration - A unified admin experience
with a centralized dashboard for managing all Power Plat-
form resources, leading to increased administrative effi-
ciency and reduced complexity.

• Enhanced Governance - Robust governance policies and
practices in place, ensuring compliance with organizational
standards and industry regulations.

• Optimized Resource Management - Effective utilization of
Power Platform resources, minimizing waste and maximiz-
ing value from the platform.

Scope
This scope outlines the steps and considerations for adopting
the Power Platform within an organization, focusing on tenant

and portfolio management.

Methodology

Learn by example, participate in group discussions and learn
from presentations and demonstrations.

Agenda

The agenda for the Adopt - Power Platform - Tenant and Portfolio
Management WorkshopPLUS is designed to cover key aspects
of managing your Power Platform environment effectively.

Morning Session

• Introduction to Power Platform
• Tenant Configuration
• Portfolio Management Basics
• Security and Compliance

Afternoon Session

• Environment Strategy
• Governance and Policies
• Monitoring and Analytics
• Best Practices and Q&A

Participants

• Power Platform Architect
• Tenant Management Specialist
• Portfolio Management Expert
• Business Analyst

If you are interested in this engagement for your organization, contact your Microsoft Account Representative.
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